Request for Information

	Process
	Response
	Comments

	General
	
	

	1. Line of Business


	
	

	2. Size of your warehouse?

a. Less than 10,000 sq ft

b. 10,000 - 25,000 sq ft

c. 25,000 - 50,000 sq ft

d. 50,000 - 100,000 sq ft

e. more than 100,000 sq ft 


	
	

	3. Is your operation running in more than one warehouse? If yes, mention total no. along with the approx size.


	
	

	4. Nature of SKU’s you store in your warehouse? 
         (Viz. apparels, white goods, spare parts, pharmaceuticals etc.)


	
	

	5. What is the total no. of SKU you manage in your warehouse?
	
	

	6. Are you using any ERP/ Accounting package to receive orders, generate invoices, etc? Pls specify?

	
	

	7. Approximately how many people are operating in your (each) warehouse?


	
	

	8. Do you handle export orders?


	
	

	9. Are the SKU’s you receive are pre bar-coded? If no, then do you want to adopt Barcode for managing your inventory?  

	
	

	10. Are you using any Material handling equipment like sortation conveyors, carousels, forklift etc.? Pls specify
	
	

	

	Receiving

	1. Do you receive any prior electronic information (ASN- Advance Shipment Notification) through your host ERP system for inventory expected to arrive in your warehouse? 

	
	

	2. How do you receive inventory – in cartons, bundles or loose?


	
	

	3. Average no. of cartons or inventory received per day?


	
	

	4. Do you require quality and quantity check of goods received?


	
	

	5. Do you handle customer returns? 


	
	

	
	
	

	Storage & Stocking
	
	

	6. How do you store goods in warehouse- Random basis or predefined numbered location?
	
	

	7. Are locations bar-coded or numbered?
	
	

	8. Are the Inventory Storage Area & Picking locations same or different, i.e. 
Do you pick cartons directly from the Inventory Storage Area where you originally stored them in the warehouse 
OR  

You first store cartons in Inventory Storage Area and then based upon requirement, opens the carton and pull SKU pieces from inside the carton and store it in some Picking Location through Replenishment process? 
	
	

	9. How many times in a year you count your inventory for stock taking? How crucial is Stock Taking in your warehouse 

a. High 

b. Medium

c. Low


	 
	

	10. Do you manage FIFO, Expiry date? Pls specify if required?
	
	

	Picking & Shipping
	
	

	11. Average order you receive per day from different customers?
	
	

	12. How large can be an order i.e. no. of SKU pieces or cartons per order to be shipped?
	
	

	13. Are the shipping cartons created or you ship the stored SKU’s as it is in the cartons in which you receive them?
	
	

	14. Does your customers have specific requirements – min/ max weight, pieces per carton, specific carton size, etc?
	
	

	15. Do you ship orders received on same day? If no what’s the lead time?
	
	

	16. Average number of orders shipped per day?
	
	

	17. Do you handle orders wherein you have to ship whole pallet of goods as it is from Inventory Storage Area?
	
	

	18. Shipment Types

a. Multiple Truckload

b. Full Truckload

c. Less than Truckload

d. Small Shipments


	
	

	19. Are you required to do labeling, tagging, etc on cartons to be shipped as per the customer specification? 

	
	

	20. What documents are printed?

a. Carton (UCC) labels

b. Packing slips

c. Bill of Lading

d. Invoices

e. Any Other


	
	

	21. Are you running any shipping system like UPS Worldshop, FedEx, etc.
	
	

	22. Briefly state your current warehouse operation or process flow.  
	








